Club Health Assessment for District 322 D through December 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
140235 Banderdewa 12/02/2019 Newly 26 26 0 26 100.00% 0 0 N/R
Chartered
135419 Canchipur Greater 07/16/2018 Active 20 0 5 -5 -20.00% 29 1 1 2 M,vP,MC 4
140078 Dimapur Hornbill 10/23/2019 Newly 22 22 0 22 100.00% 0 2 MMC,SC 1
Chartered
140079 Dimapur Japfu 10/23/2019 Newly 22 22 0 22 100.00% 0 2 M,MC,SC 1
Chartered
135052 Imphal North 06/13/2018 Active(1) 40 0 0 0 0.00% 40 1 S,M,VP,MC,SC N/R
135418 Imphal Centurion 07/16/2018 Active 21 0 1 -1 -4.55% 20 1 3 MMe.se N/R
136029 Imphal Chanura Greater 09/27/2018 Active(1) 25 0 0 0 0.00% 22 1 2 VP.MC,SC N/R
135420 Imphal City United 07/16/2018 Active 26 0 9 -9 -25.71% 25 1 6 2 1 $144.80
Exc Award (,06/30/19)
135421 Imphal Global 07/16/2018 Active 31 0 4 -4 -11.43% 25 1 3 2 2
134773 Imphal Khwai 05/21/2018 Active(2) 20 0 3 -3 -13.04% 25 2 0 sc N/R
135422 Imphal Nambul Mapal 07/16/2018 Active 20 0 9 -9 -31.03% 24 1 3 2 T 4
137124 Imphal Ningol Collective 06/14/2019 Active 25 5 0 5 25.00% 0 3 2 N/R
134990 Imphal Northern Hemisphere 06/12/2018 Active(1) 21 0 0 0 0.00% 23 1 3 M N/R
138456 Imphal Paradise 06/11/2019 Active 25 3 0 3 13.64% 0 2 2 T.™C N/R 90+ Days
134934 Imphal River Valley 06/12/2018 Active(1) 15 0 0 0 0.00% 29 0 4 SMC,sC 1
139585 Imphal South Eastern 08/26/2019 Active 26 26 0 26 100.00% 0 0 M.VP,SC N/R
135423 Imphal Turel View 07/16/2018 Active(1) 24 0 0 0 0.00% 24 7 VP,MC N/R
134702 Imphal West 05/21/2018 Active(1) 36 0 0 0 0.00% 36 4 N/R
134867 Imphal West Greater 06/12/2018 Active 27 0 0 0 0.00% 27 4 3 N/R
138228 Jiribam 06/13/2019 Active 21 0 0 0 0.00% 0 6 2 mMC N/R
137134 Jorhat City Queens 02/22/2019 Active 23 3 0 3 15.00% 0 2 2 MC.sC N/R
139982 Sadiya 10/04/2019 Newly 21 21 0 21 100.00% 0 2 M,MC,SC N/R
Chartered
136583 Silapathar Greater 12/10/2018 Active 23 4 2 2 9.52% 21 1 0 2 MMmC 1
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135949 Wangjing 09/18/2018 Active 24 0 0 0 0.00% 24 2 2 3
Clubs more than two years old
64072 BISHNUPUR 03/12/2001 Cancelled(8") 0 0 27 27 -100.00% 25 11 0 1 None N 9 90+ Days
46449 BRAHMAPUTRA VALLEY 06/27/1986 Active 67 1 0 1 1.52% 61 3 N T.VP.MC 0
DIBRUGARH
77431 CANCHIPUR 09/26/2003 Active 68 1 7 -6 -8.11% 74 5 1 N s 1
Exc Award (,06/30/19)
132953 Canchipur Centurion 10/24/2017 Active 30 0 0 0 0.00% 30 18 S,T,sC N/R
78521 DHEMAJI 03/18/2004 Active(2) 32 0 0 0 0.00% 32 1 3 2g,M,VP,MC 15
26093 DIBRUGARH 10/06/1964 Active(1) 54 0 0 0 0.00% 59 1 mC 12
26095 DIGBOI 09/19/1958 Active 75 2 2 0 0.00% 79 6 0 N 1 $944.63
26094 DIMAPUR 02/15/1972 Active 50 3 0 3 6.38% 47 5 N MMC 4 90+ Days
57762 DIMAPUR BLUE VENDA 01/17/1996 Active 41 1 0 1 2.50% 35 0 N 0
55834 DIPHU GREATER 06/13/1994 Active 36 6 1 5 16.13% 31 12 0 N TMMC 1
59388 DOOMDOOMA TEA CITY 04/22/1997 Active 34 1 13 12 -26.09% 39 4 2 N M.sC 2
26096 DULIAJAN 03/14/1964 Active 99 5 4 1 1.03% 92 12 1 N mc 1 90+ Days
26098 GOLAGHAT 01/12/1972 Active 63 0 0 0 0.00% 63 5 N TMVP 1
26101 IMPHAL 03/14/1968 Active 115 3 3 0 0.00% 130 11 0 N P.sC 1
Exc Award (,06/30/18)
125275 Imphal Central 06/24/2015 Active 25 0 6 6 -19.35% 25 2 0 VP.SC 1 $1158.42
Exc Award (,06/30/19)
126521 Imphal Chanura 03/04/2016 Active 27 0 4 4 12.90% 27 3 0 T.MC 20 $1068.43
Exc Award (,06/30/17,06/30/19)
105314 IMPHAL CITY 04/21/2009 Active 117 6 0 6 5.41% 99 0 N T.mMC 1 90+ Days
Exc Award (,06/30/17,06/30/19)
67325 IMPHAL EAST 02/28/2003 Active 63 0 0 0 0.00% 68 0 N P.VP.MC,SC 2
Exc Award (,06/30/17,06/30/18,06/30/19)
125254 Imphal Galaxy 06/22/2015 Active 30 0 0 0 0.00% 31 0 T.sC 11
Exc Award (,06/30/18)
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62870 IMPHAL GREATER 03/03/2000 Active 77 0 10 10 -11.49% 79 7 0 N VP 3
Exc Award (,06/30/16,06/30/17,06/30/19)
123804 Imphal ltaroi 12/17/2014 Cancelled(8*) 0 0 20 =20 -100.00% 20 4 0 None 24+ 90+ Days
99864 IMPHAL LEIMAROL 06/28/2007 Active 86 16 0 16 22.86% 80 0 N S.vP 0 $986.61
Exc Award (,06/30/16,06/30/17)
125274 Imphal Valley 06/23/2015 Active 45 0 1 1 2.17% 46 1 4 P.TMVP 0 $4650.50
26102 JORHAT 12/26/1965 Active 90 1 2 1 -1.10% 91 8 0 N M.sc 0 $1889.26
129471 Jorhat City 11/28/2016 Active 40 4 1 3 8.11% 34 3 1 mC 1
67431 JORHAT DISSOI VALLEY 03/05/2003 Active(2) 49 0 6 6 -10.91% 54 3 0 3 N ST.MC.SC 11
57084 JORHAT GREATER 06/19/1995 Active 71 4 1 3 4.41% 68 12 0 N M.VP.MC,SC 2
115761 KAKCHING GREATER 12/22/2011 Active(2) 24 1 0 1 4.35% 26 2 N M,VP,MC,SC 6
36270 KOHIMA 11/20/1978 Active 19 0 0 0 0.00% 19 0 N MME,SC 15
129355 Kumbi Greater 11/30/2016 Active 20 0 5 -5 -20.00% 25 3 0 S,TM,MC,SC 13
55681 LAKHIMPUR 05/09/1994 Active 55 5 2 3 5.77% 48 0 0 N T 1
Exc Award (,06/30/17)
78744 LAKHIMPUR PRERANA 04/09/2004 Active(2) 18 0 0 0 0.00% 25 1 T.VP.SC 1
26104 LEDO VALLEY 08/27/1964 Active 22 0 0 0 0.00% 23 4 2 N M,VP,SC 7
129456 Majuli 12/13/2016 Cancelled(8") 0 0 23 -23  -100.00% 23 3 0 None N/R 90+ Days
106341 MAKUM 08/24/2009 Active(1) 8 0 0 0 0.00% 10 7 1 None 24+
60150 MOIRANG 12/02/1997 Active 51 6 6 0 0.00% 60 5 0 N MC.sC 0
Exc Award (,06/30/16,06/30/18)
40061 MORAN 06/23/1981 Active 33 0 0 0 0.00% 36 3 N vP 0 $1889.26
131566 Moreh Border Town 07/03/2017 Active(1) 27 0 0 0 0.00% 27 4 M.sC N/R
117290 NAGAON CITY 06/21/2012 Active 102 5 0 5 5.15% 53 0 N T.mC 7 90+ Days $1332.22
Exc Award (,06/30/18)
48836 NAGAON GREATER 07/11/1988 Active 42 4 1 3 7.69% 39 24 3 N mC 2
Exc Award (,06/30/18)
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127551 Nambol 05/17/2016 Active 21 2 3 1 -4.55% 37 3 0 T.VP.MC,SC 14 90+ Days
109474 NINGTHOUKHONG 10/08/2010 Active 35 0 2 2 541% 40 3 0 N EMVRNC 24+
26106 NOWGONG 11/30/1970 Active 81 0 3 3 -3.57% 80 10 2 N M.VP.MC,SC 3
Exc Award (,06/30/18)
63332 NUMALIGARH 06/19/2000 Active 26 0 0 0 0.00% 25 6 N T 12
132893 Oinam 10/23/2017 Active(2) 20 0 0 0 0.00% 22 0 3 M,VP,MC,SC N/R
77884 SARUPATHAR 12/02/2003 Active 24 0 0 0 0.00% 19 7 2 N :cT M.VP.MC 24+
26115 SIBSAGAR 06/09/1969 Active a7 6 0 6 14.63% 44 0 3 N T.VP.MC 1 $352.36
50144 SONARI 01/29/1990 Active 27 0 1 1 3.57% 31 1 5 N TMMC o4+
78707 TEZPUR GREATER 04/01/2004 Active 26 2 0 2 8.33% 28 5 N T 6
60948 THOUBAL 06/26/1998 Active 37 2 0 2 571% 33 1 2 N VPMC 1 $563.78
131075 Thoubal Greater Centurion 05/25/2017 Active 31 2 4 2 -6.06% 25 2 0 P.sC 2
Exc Award (,06/30/19)
26117 TINSUKIA 08/12/1964 Active 68 0 2 2 -2.86% 64 11 0 R ST 3 $944.63
132834 Tinsukia City of Joy 10/17/2017 Active 35 0 19 19 .35.19% 54 1 1 2 TMMC,SC 1
124458 Tinsukia Smart City 03/24/2015 Active(1) 50 4 6 2 -3.85% 52 2 3 P.T.VP.MC,SC 3 90+ Days $906.56
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
116729 AALO 05/02/2012 Cancelled(8%) 12/31/2018
101158 CHURACHANDPUR 02/15/2008 Cancelled(8%) 12/31/2018
GREATER
132840 Dergaon Centurion 10/17/2017 Cancelled(8%) 12/31/2018
132996 Golaghat Centurion 10/31/2017 Cancelled(8*) 06/30/2019
122514 Harangajao 06/17/2014 Cancelled(8*) 12/31/2018
120665 Imphal Mayai Lambi 11/08/2013 Cancelled(8%) 12/31/2018
34246 NAMRUP 06/28/1977 Cancelled(8%) 06/30/2019
131830 Titabor Greater 07/03/2017 Cancelled(8*) 12/31/2018
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
75 5 3 2 3,017 225 218 7 0.23% 2,881 40 5% 32% 1% 9% 0 0% 3 33 70 -267%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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